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Tazewell County, Illinois

Vision

Tazewell County shall be known for our safe and secure
communities with a superior quality of life, where all people
and businesses have the opportunity to thrive.

Mission

The mission of Tazewell County Government is to provide services
authorized by law and protect natural resources through responsible
stewardship while always keeping the people first in all decisions.

Core Values
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Tazewell County, Illinois

Strategic Initiatives

Initiative 1. Fiscal Responsibility

Exercise sound financial management and be committed to
reduction of waste and duplication of services.

Initiative 2. Service Excellence

Promote a valued and responsive County workforce to consistently
provide exceptional customer service. Take efforts to become and
remain an employer of choice while supporting and encouraging
ongoing professional staff.

Initiative 3. Public Safety

Increase collaboration, communication and preparedness among
community parthers and units of government to enhance the
safety of residents to protect life and property.

Initiative 4. Economic Development

To prosper the County must prepare and expand for economic
development opportunities countywide including retaining
existing businesses and attracting new ones by improving the
overall business climate that promotes a diversifies growing
economy, and maintain and promote our natural resources
all the while protecting the County’s agricultural heritage.

B B S R S
Initiative 5. Quality of Life

Promote community involvement by providing the public with opportunities
for involvement in cultural, educational, social and recreational activities
and events. Strive to ensure a safe, secure and healthy community.
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ANIMAL CONTROL

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS1. INTERMEDIATE

Objective: Increase public safety through the increase of registered and tagged pets in Tazewell County

Indicator: The number of registered pets by the number of issued rabies tags by Tazewell County Animal Control
registration data base.

Measurable: Increased the number of registered and tagged pets from x o y.
Improvement: A 2% increase
Deadline: April 1, 2014




ANIMAL CONTROL

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS2. LONG

0

Objective: To ensure public safety, increased compliance with the Code requirements prohibiting unleashed ani-
mals.

Indicator: The number of complaints received by Animal control pertaining to unleashed pets on a monthly basis.
Measurable: Reduce the average monthly complaints from x to y.

Improvement: An improvement of 1%

Deadline: November 30, 2014




ANIMAL CONTROL

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS3. INTERMEDIATE

Objective: In order to enhance public safety, revise and update the Tazewell County Animal Control Code.
Indicator: Adoption of the Tazewell County Animal Control Code

Measurable: Approved Tazewell County Animal Control Code

Improvement: 100%

Deadline: May 1, 2014




ANIMAL CONTROL

Quality of life

Promote community involvement by providing the public with opportunities for involvement in cul-
tural, educational, social and recreational activities and events. Strive to ensure a safe, secure,
and healthy community.

GOAL QL 1. LONG

¢ Objective: Increase the number of adoptions in addition to placement of animals with rescue shelters per fiscal
year.

Indicator: The number of completed adoptions annually, in addition to the number of animals placed with rescue
shelters as documented by Animal Control.

Measurable: Increase the number of adoptions and placements from 260 FY12 to 275 FY14
Improvement: An increased adoption/placement rate of 9%.
Deadline: November 30, 2014




ANIMAL CONTROL

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1. IMMEDIATE

Objective: In order to continue to be fiscally responsible through an effort of self funding, we will maintain our
current revenue generated by intergovernmental agreements

Indicator: The amount of revenue which is documented in the Animal Control Budget.

Measurable: Maintain the current revenue of $107,195 through the retention of 13 number of intergovernmental
agreements through FY14.

Improvement: 0% decrease in revenue gained through intergovernmental agreements due to the incentive of
maintaining contract pricing.

Deadline: November 30, 2013
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ANIMAL CONTROL

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 2. IMMEDIATE

Objective: Reduce maintenance supply budget in order to be fiscally responsible for FY14.
Indicator: Reduction of the Animal Control's FY14 budget for Maintenance Supply.

Measurable: Reduce the maintenance supply budget from $4500 FY13 to $4262 FY14, an annual reduction of
$238.

Improvement: A 5% reduction in Tazewell County Animal Control's maintenance supply budget.
Deadline: November 30, 2013
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ANIMAL CONTROL

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOALFR 3. IMMEDIATE

0  Objective: To maintain fiscal responsibility through the reduction of the new equipment expenditures for FY14
¢ Indicator: The amount of which is documented in the Tazewell County Budget.

0 Measurable: $21600 FY13 to $20520 FY14, a $1080 decrease

0 Improvement: 5% reduction in the Tazewell County Animal Control new equipment budget request for FY14.
¢ Deadline: November 30, 2013




ANIMAL CONTROL

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 1. LONG

Objective: Increase Animal Control's overall customer service rating.

Indicator: Customer rating as determined quarterly through customer service surveys.
Measurable: From x to y as measured by the average overall rating.

Improvement: 10%

Deadline: November 30, 2016
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Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication

of services.

GOALFR 1.

0  Objective:  Improve fiscal responsibility by fully addressing material weaknesses in internal control as found by
our external auditor.

0 Indicator:  The number of findings of material weaknesses identified by our external auditor.

Measurable: Reduce the number of findings of material weaknesses identified by our external auditor from 4 to 0.

¢ Improvement: : A reduction of 100%.

¢ Deadline: By the end of Fiscal Year 2016.

solve Finding Ni




Auditor

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

el




Auditor

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

O Objective:  To increase fiscal responsibility through the reduction of the County General Fund due to the
implementation of centralized purchasing. This process will aide in; the documentation of fixed
assets, misuse of county funds through inventory control and savings due to bulk purchasing.

Indicator:  The decrease in the Office Supply Budget.

Measurable: The reduction of the office supply budget from $xx,xxx in FY14 to $xx,xxx FY15
Improvement: A reduction of xx%

Deadline:  End of FY15
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Auditor

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encour-
aging ongoing professional staff development.

GOAL SE 1.

0 Objective: In order to increase service excellence by improving transparency for Tazewell County, provide
access to the public of all accounts payable by adding the information to the County's website.
This is also referred to as “Checkbook Online”,

Indicator:  Checkbook Online rating according to the lllinois Policy Institute.

Measurable: Increase of the County's transparency score and the number of inquiries (or hits) of this
information on our website.

Improvement: This will be an increase of 100%.
Deadline: December 1, 2014




19

[ Tazewell County, lllinois ]

2014 Strategic Plan

Building and Property
Maintenance



20

BUILDING MAINTENANCE

of services.

¢ Objective:

Indicator:

Deadline:

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication

GOAL FR 1.

Make proactive repairs of the McKenzie Building, necessary to prevent leaks from developing
which could cause major damage in an effort of being fiscally responsibk as the major damages
would be more costly. In addition, this will ensure the contents of the building are not damages
which could possible cause disruption of county operations.

Measurable:
Improvement: 100% completion of all actions by their specified deadline.
November 1, 2014
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BUILDING MAINTENANCE

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and
encouraging ongoing professional staff development.

GOAL SE 1.

¢ Objective:  To provide better service exceflence through the expansion of available parking in the downtown
area. Cumrently there are no county owned parking spaces available for the; public, summons jurors
and at time none available for new employees.

Indicator:  The total number of County owned parking spaces.

Measurable: Increase county owned parking spaces from 166 as of July 1, 2013 to 246 by January 2014
Improvement: An 50% increase of county owned parking spaces

Deadline: January 2015




BUILDING MAINTENANCE

Public Safety
Increase collaboration, communication and preparedness among community partners and units of

government to enhance the safety of residents to protect life and property.

GOAL PS1.

¢ Objective:  Replacement of the handicap ramp at the Old Post Office Building to ensure pubfic safety, prior to
further deterioration.

¢ Indicator:  Replacement handicap ramp
Measurable: Completion of replacement ramp
Improvement: 100%
Deadline:  June 2014
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BUILDING MAINTENANCE

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS2.

Objective:  To ensure public safety through the implementation and documentation of in house annual life
safety inspections.

Indicator:  The number of life safety hazards documented December 1 annually by the Building Maintenance
Department.

Measurable: The number of life safety hazards documented versus the number of corrections made December
1 through November 1, Annually.

Improvement: 2% annual proactive improvement of potential life safety hazards.
Deadline: November 30, Annually.




24

BUILDING MAINTENANCE

Quality of life

Promote community involvement by providing the public with opportunities for involvement in
cultural, educational, social and recreational activities and events. Strive to ensure a safe, se-
cure, and healthy community.

GOAL QL 1.

¢ Objective: To ensure a good guality of fife in County maintained buildings through the implementation of
routine custodial inspections to ensure facilities are being maintained to the highest degree of
cleanliness.

Indicator:  The number of poor inspection reports requiing an immediate correction or complaints taken
requiring immediate attention related to janitorial services.

Measurable: Poor janitorial inspection reports from X to Y.
Improvement: 80% improvement
Deadline:  November 2014
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BUILDING MAINTENANCE

Quality of life
Promote community involvement by providing the public with opportunities for involvement in
cultural, educational, social and recreational activities and events. Strive to ensure a safe, secure,
and healthy community.

GOAL QL 2.

¢ Objective:  Install operational windows in key areas of the remodeled portion of the McKenzie building to allow
for better fresh air circulation, improving quaiity of iife for the occupants and consumers utilizing
these spaces.

Indicator:  The number of windows as determined and documented by Building Maintenance to be replaced.
Measurable: 19 of the total 77 un-operational windows to be replaced.

Improvement: 25% of un-operational windows to be replaced.

Deadline:  October 2014

LR e R -
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COMMUNITY DEVELOPMENT

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1. IMMEDIATE

¢ Objective:  To maintain fiscal responsibility in an effort to offset the increase in operational costs with regards
to enforcement and to support the building code program by establishing a new plan review fee
structure related to residential structures due to the implementation of the Tazewell County
Building and Property Maintenance Code.

Indicator:  The amount of Revenue generated by Residential Fees as reported in the Community
Development Monthly and Annual Revenue Report

Measurable: Building Permitirevenue collected for FY12 in the amount of $24,625.00 projected amount to be
$87,260.00 for FY14 increasing Building Permit/Plan Review revenue by $62,635.00 for FY14
{based upon permits issued in 2012 for new dwellings, room additions and accessory structures
only does not include other structures which may require plan review fees. A more specific
measurable on all structures can be reported more accurately at the end of 2014

Improvement: 41.21%increase

Deadline:  Implementation January 1, 2014




COMMUNITY DEVELOPMENT

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 2. LONG TERM

¢ Objective:  To improve fiscal responsibilty by eliminating the need to outsource plan review and inspections for
Commercial/industrial structures by conducting the process in house. To date there is an
Intergovemmental Agreement with the City of East Peoria to perform these services.

Indicator:  Consulting fee expenses as documented currently in the Community Development Annual Budget
from FY11 to FY13 for Building Code Inspections

Measurable: FY14 budget for outsourcing $6000, to be reduced in FY15 to $0.00
Improvement: 0% budgeted for outsourcing FY 2015 for plan review and inspections of Commercial Structures.
Deadline:  December1, 2014




COMMUNITY DEVELOPMENT

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 1. IMMEDIATE

¢  Objective: Toincrease and provide continued senvice excellence by increasing the intemal functionality of the
Community Development Department through reorganization and to hire additional staff, in order to
be proactive and responsive to all citizen inquiries and complaints, due to implementation of Taze
well County Building and Property Maintenance Code.

Indicator: Customer satisfaction rating of Community Development Department
Measurable: Overall customer satisfaction rating of X to Y.
Improvement: 100% Improvement

Deadline:  January 1, 2014.




30

COMMUNITY DEVELOPMENT

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 2. IMMEDIATE

¢ Objective:  To provide ongoing and improved service exceflence by mentoring and developing staff leadership
skills to prepare them for the “next steps” within the Department and support professional and
educational training for existing and new staff.

Indicator:  Community Development Budgeting Request for Education & Training

Measurable: Education and Training Budget to be increased from $2,272 for FY 13 to $3,700 for FY 14. ¢
Currently 1 Inspector is certified as a Property Maintenance and Housing Inspector. By 2014 the
Plans Reviewer/Inspections Coordinator, Building Inspector and Part-time Plumbing Inspector will
be certified in all aspects of the Building Code regulations.

Improvement: 100% all Inspectors to have proper certifications related to the Building Code Program

Deadline:  December 1, 2014—Expenses related to Education and Training will require a 3 year renewal
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COMMUNITY DEVELOPMENT

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 3. INTERMEDIATE

¢ Objective:  Toimprove service excelence by developing a user friendly atmosphere through the increase in
technology based services, reducing the number of email, telephone and in person inquiries/
comrespondence.

Indicator:  The number of Inquires as documented in the Community Development Month/Annual Activity
Report July 2012 to January 1, 2014.

Measurable: Current department monthly correspondence sent and received via; phone, email and in person is
3884 inquiries based on data collected from July 1, 2012 to July 1, 2013.

Improvement : 30% decrease
Deadline:  Building application on web site March 1, 2014/Complaints via website December 1, 2014




COMMUNITY DEVELOPMENT

Economic Development

To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall busi-
ness climate that promotes a diversified growing economy, and to maintain and promote our natural
resources all the while protecting the County's agricultural heritage.

GOAL ED 1. IMMEDIATE
0 Objective:  Act Regional — By the end of 2013, design an asset-based, comprehensive economic developmen strategy
that expands public, private and non-profil collaboration in Tazewell Gounty and links fo the regional sirategic
vision,
Indicator: Establish a comprehensive economic development strategy adopted by the County Board
Measurable: Board adopted economic development strategic plan
Improvement: 100%

Deadline: FY end 2013




COMMUNITY DEVELOPMENT

Economic Development

To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall busi-
ness climate that promotes a diversified growing economy, and to maintain and promote our natural
resources all the while protecting the County's agricultural heritage.

GOAL ED 2. LONG TERM

¢ Objective:  Expand Economic Performance - By the end of 2018, implement community economic development
strategies and action plans that will increase overall Tazewell County wages by $399.3 million, raise
the average annual wage in Tazewell County by 6.9% and increase the total annual Municipal and
County Sales Tax collected in Tazewell County by an average of 6% per year.

Indicator:  Median earnings County workers as reported by the U.S. Census Bureau.
Measurable: From $31,534 to $33,710.00

Improvement: 6.9%

Deadline: FY end 2018




COMMUNITY DEVELOPMENT

Economic Development
To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall busi-

ness climate that promotes a diversified growing economy, and to maintain and promote our natural
resources all the while protecting the County’s agricultural heritage.

GOAL ED 3. LONG TERM

O Objective: Improve Human Capital — By the end of 2018, improve demographics trends and the population mix in
Tazewell County to ensure a plentiful workforce supply by increasing the total population by 3 7% (+5,008); the
prime workforce demogrephic of 25-44 year old ciizens from 25.8% to 30% of the population (+7,341); and the
labor force parlicipation rate from 65% to 66.5% (+6,595).

Indicator: The percentage of individuals age 25-44 years old in the counly as reported by the US Census Bureau.
Measurable:  25.8% to 30%

Improvement: 16.3% Increase

Deadline: FY end 2018




COMMUNITY DEVELOPMENT

Economic Development

To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall busi-
ness climate that promotes a diversified growing economy, and to maintain and promote our natural
resources all the while protecting the County’s agricultural heritage.
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COMMUNITY DEVELOPMENT

Economic Development

To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall busi-
ness climate that promotes a diversified growing economy, and to maintain and promote our natural
resources all the while protecting the County’s agricultural heritage.

GOAL ED 4. INTERMEDIATE

¢ Ohjective: Value and Enhance the Cl Way of Life - Quantify, communicale and imbed the imporiance of the unique rural
and uban values of Tazewell County, and theirrole in the way Cl Way of Life, to all who live in Cl by 2014

Indicator: Healthy Tazewell Initiaive Community Health Assessment and Improvement Plan, AlA's Ten Livable Community Standards
Measurable: 1 Housing Starts, Peoria Area Association of Realfors
2.U.S Census Bureau

3. TCRPC

Improvement  30%

Deadline: 2014




COMMUNITY DEVELOPMENT

Economic Development

To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall busi-
ness climate that promotes a diversified growing economy, and to maintain and promote our natural
resources all the while protecting the County’s agricultural heritage.
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COMMUNITY DEVELOPMENT

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS 1. IMMEDIATE

¢ Objective:  Toincrease pubic safely in addilion to providing safe construction for unincorporated County residents through
adoplion, implementation and enforcement of he Tazewell County Building and Property Maintenance Code,
consisting of the; 2012 IBC, 2012 IRG, 2012 IPMC, 2012 IEBC, 2012 ECC, 2012 IMC, NFPA 70, NEC 2011,
State of llinois Plumbing Code Part 830 and the lllinois Accessibility Code.

Indicator: Community Development Depariment Monthly and Annual Activity Reports

Note: Lower insurance rates to be determined potentially 1 vear from date of adoplion

Measurable  The number of structures required to comply with Ihe Building and Property Maintenance Code as compared to
residential structure prior to 2014

Improvement: 100%

Deadline: Implementation January 1, 2014
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COMMUNITY DEVELOPMENT

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS 2. ONGOING

¢ Objective:  Toincrease public safety through the reduction of uninhabitable/dilapidated homes and nuisance
properties through the enforcement of the Tazewell County Building and Property Maintenance.

Indicator:  The number of uninhabitable/dilapidated structures to be documented by Community Development
Department Report

Measurable: Removal of 2 uninhabitable/dilapidated structure per Fiscal Year—Increase in the Budget for
Condemnation/Clean-up from $0 for FY13 to $6,000 for FY14 (note: this dollar amount is based on
removal of 1 structure for 2014 should the need arise)

Improvement: To be determined with a potential of a 20% decrease of unsafe structures and nuisance properties
in the unincomporated Tazewell County annually thru Budgeting of monies for condemnation/
removal of structures

Ongoing yeary project




COMMUNITY DEVELOPMENT

Quality of life

Promote community involvement by providing the public with opportunities for involvement in cul-
tural, educational, social and recreational activities and events. Strive to ensure a safe, secure, and
healthy community.

GOAL QL1. ONGOING

¢ Objective: To ensure the Quality of Life for residents in the unincorporated areas of Tazewell County by
promoting and ensuring safe and aesthetically pleasing properties through enforcement of the
Building and Property Maintenance Code

Indicator:  Community Development Department Code Enforcement Reports & Statistics provided by Health
Department

Measurable: To be determined upon following collection of data
Improvement: To be determined

Deadline:  Ongoing
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unty, Hlinof:

CORONER

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1.

¢ Objective:  Promote fiscal responsibility by updating technological capabilities in Hardware, Software, Data
Storage and policy implementation; to decrease mileage expenditures by Jurors and deputies; to
reduce office material expenses; to facilitate better time management for full time staff.

Indicator 1:  Reduction of the following line items; mileage and inquest transcriptions expenditures due to inter
departmental technological improvements.

Indicator 2:  Reduction of juror fees due to new policy implementation.

Measurable 1: Mileage line item reduction from $2000.00 FY14 to $1600.00 FY15 AND Inquest transcription
expenditures from $3000 FY14 to $2400 FY15

Measurable 2: Juror fee line item reduction from $1050.00 FY14 to $840.00 FY15

Improvement 1: 20% reduction of each of the following line items; mileage and inquest transcriptions
expenditures.

Improvement 2: 20% reduction in juror fee expenditures
Deadline: By the end of 2014




43

CORONER

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 1.

O  Objective:  Toimprove service excellence by providing training to entire staff; Death investigation course for
field investigators; National Incident Management Systems (NIMS) training for Mass Casualty
incidents for full time staff, Office management training for Day to Day operations.

Indicator 1:  Number of investigators passing through the St Louis 5 day Death Investigators Course.
Indicator 2:  Number of full time staff completing mandated (NIMS) Emergency Preparedness Training.

Measurable 1: As of August 1, 2013 three (3) investigators have completed the Death Investigation 5 day Course,
with two (2) investigators remaining. Upon completion there will we a total of five (5) field
investigators whom have completed the course.

Measurable 2: As of August 1, 2013 One (1) member of the full time staff has partially completed (NIMS) training
with a total of three (3) full time staff members to have fully completed (NIMS) training while
maintaining day to day operations.

Improvement: 100% training completion by the number of staff specified.
Deadline 1: July 31,2014
Deadline 2: January 31, 2015
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COUNTY ADMINISTRATION

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1.

¢ Objective:  Maintain fiscal responsibility by limiting the growth in actual expenditures to COLA plus the increase
in tax revenue for the next five years.

Indicator:  The amount actually expended from all County funds

Measurable: Limiting growth in total actual expenditures of $60,087,120 to $69,657,440 over the next five years,
COLA (3%) plus the increase in tax revenue in excess of COLA.

Improvement: 0%, maintains the four year average in the growth in expenditures

Deadline:  Annually through Fiscal Year 19
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COUNTY ADMINISTRATION

Economic Development

To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall
business climate that promotes a diversified growing economy, and to maintain and promote our
natural resources all the while protecting the County’s agricultural heritage.

GOAL ED 1.

¢ Objective:  Expand Economic Performance — By the April 1, 2014, develop and implement community
o economic development incentive policies that support the County Economic Development
O Strategic Plan to increase overall Tazewell County wages by $399.3 million, raise the average

annual wage in Tazewell County by 6.9% and increase the total annual Municipal and County
Sales Tax collected in Tazewell County by an average of 6% per year by the end of 2018.
Indicator:  Median earnings County workers as reported by the U.S. Census Bureau.
Measurable: From $31,534 to $33,710.00

Improvement: 6.9%

Deadline: FY19
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COUNTY CLERK

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication

of services.

GOAL FR 1.

¢ Objective:  To improve/promote fiscal responsibility through the reduction the Recorder’s Print Tracking
Contract Account, due the installation of new software and equipment.

Indicator:  Reduction of the print tracking budget for FY14

Measurable: The budget will be reduced from $4200 FY13 to $1000 FY14.
Improvement: A 72% decrease in the Piint Tracking Contract Account.
Deadline: December 1, 2013




COUNTY CLERK

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 2.

¢ Objective:  The significant reduction of the recorder of deeds budget in an effort of being fiscally responsible,
due to the installation of new recordation software and equipment.

Indicator:  Reduction of the Recorder of Deeds Contractual - User Fee Expenditure Account.
Measurable: FY13 budget of $70,000 to be reduced to $YY, YYY budget FY16
Improvement: Decrease of 2%

Deadline:  FY16 Budget




COUNTY CLERK

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication

of services.

GOAL FR 3.

¢ Objective:  Improve fiscal responsibility through the reduction of voluntarily printed pay stubs and W2s by
Tazewell County, which will; reduce the cost of forms, envelopes, postage and staff time for
preparation.

Indicator:  The number of employee which continue to request/receive a hardcopy of either their pay stub or
W2.

Measurable: 400 employees currently receiving a hardcopy of their pay stub/W2 as of July 1, 2013 compared to
the YY number of employees requesting a hardcopy as of January 1, 2015.

Improvement: Reduction of Z% employees receiving by request printed paystubsAl'2
Deadline:  January 2015




COUNTY CLERK

Service Excellence
Promote a valued and responsive County workforce to consistently provide exceptional customer

service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 1.

Objective:  Improve sewice excelknce through lessening the restriction of payment by constituents, by
offering credit card payments through the State of lllinois E-Pay system.

Indicator:  The number of fransactions which utilize the E-pay system.

Measurable: X number of E-pay transactions compared to Y cash/check transactions following six months of
implementation.

Improvement: 50% Utilization of the E-pay option within the first 6 months of implementations.

Deadline: Implement November 1, 2013
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COUNTY CLERK

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 2.

& Objective:  Provide better service excellence by providing all existing electronically imaged documents on the
counly website for public viewing.

Indicator; The number of imaged documenis provided online.

Measurable: Out of the 463,242 recorded documents currently saved electronically, 219,209 of those documents will
be available 1o view online by December 2013 The remaining 244,033 imagined documents will be
converted and available online public viewing by February 2014

Improvement: 100% of electronically formatted documents recorded from 1991 to present will be available online.

Deadline: February 2014




COUNTY CLERK

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

¢ Objective:  To improve service excellenrce by increasing public access to Recorder of deeds documents online
through the continued imaging of all documents recorded prior to 1991.

Indicator:  The number of pre-1991 recorded documents to be imaged.
Measurable: Number of pre-1991 pages on accessible by County web site from X to Y.
Improvement: Z% of total documents in the universe

Deadline:  Implement process FY15, of imagining all recorded documents prior to 1991.




COUNTY CLERK

Service Excellence
Promote a valued and responsive County workforce to consistently provide exceptional customer

service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

Objective:  Provide sewice excelence by allowing electronic entering of payroll by departments which will
alleviate duplication of data enfry and lessen the possibility of eror during entry.

Indicator:  The current number of departments participating as documented by the County Clerk.

Measurable: As of July 1, 2013 three departments have implemented such entry participants, with 19 remaining
to begin implementation by December 2013.

Improvement: 100% participation.
Deadline:  Full participation by March 1, 2014




COUNTY CLERK

Service Excellence
Promote a valued and responsive County workforce to consistently provide exceptional customer

service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 5.

¢ Objective:  Promote senvice excelience through time savings of our constituents, by allowing the public to
enter marriage information online in advance of their office visit to obtain the license.

Indicator:  The number of individuals utilizing the service following implementation.
Measurable: The be determined following one year of implementation.
Improvement: To be determined following one year of implementation.

Deadline:  March 1, 2014 implementation




COUNTY CLERK

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

¢

Objective:  The ensure the public safety of children on election day, eliminate the use of public schools as
polling locations.

Indicator:  Relocation of the final remaining precincts utilizing public schools as a poliing place
Measurable: Relocation of the remaining 20 of the total 135 voting precincts from public schools.
Improvement: Reducing the utilzation of public schools as polling places from 15% to 0%.
Deadline:  March 2016
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COURT SERVICES

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1.

O Objective:  To improve fiscal responsibility by reducing the reliance on secured detention. In 2011, 22 juveniles
were placed on electronic monitoring for a total of 975 days. The total operating cost to the county
was $6327.75. In contrast, if similarly detained the cost to the county would have been $87,750, a
total savings of $81, 422.25. The department intends to increase the savings an additional 5% with
non-secured detention alternatives, which is a total annual savings of over $92,000.00.

Total days juvenile probation clients spend in a detention alternative program will be calculated by
the Probation Department on an annual basis. The expected total number of days will be
approximately 1025.

Measurable: Total days juvenile probation clients spend in a detention altemative program will be calculated by
the Probation Department on an annual basis.

Improvement: An increase of 5% in annual savings through the utilization of non secured detention alternatives.
Deadline:  December 31, 2014
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COURT SERVICES

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and
encouraging ongoing professional staff development.

GOAL SE 1.

¢ Objective: Improve service excellence by improving social media presence of the probation department.
Currently, the five largest law enforcement agencies in Tazewell County have dedicated Facebook
Pages (Tazewell County Sheriff, Pekin Police, East Peoria Police, Washington Police and Morton
Police). The sites are utilized to post adult warrants, promote charity drives and educate the
community.

Indicator:  Tazewell County Probation Facebook page developed and maintained on an on going basis

Measurable: The Probation department will develop a dedicated Tazewell County probation Facebook page and
track the number of “hits” or “visits” on an annual basis.

Improvement: Improved collaboration with law enforcement agencies throughout Tazewell County. Education of
the public regarding probation practices in Tazewell County.

Deadline: December 1, 2013
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COURT SERVICES

Public Safety
Increase collaboration, communication and preparedness among community partners and units

of government to enhance the safety of residents to protect life and property.

GOAL PS1.

¢ Objective: Improve public safety by holding probationers more accountable and improving supervision by
ensuring all offenders under probation supervision will be entered into Report Management

Systems (RMS) altering law enforcement of probation status.

Indicator:  Probation will be contacted on new arrests and violations of probation supervision by law
enforcement agencies.

Measurable: Periodic audit of RMS to ensure current probation clients are enrolled in the system.

Improvement: Improved communication with law enforcement agencies throughout Tazewell County resulting in
enhanced public safety and offender accountability.

Deadline:  Data entry complete by October 1, 2013 on existing cases and ongoing for all new probation
cases.




‘Tazewell County, lllinois

/ /
/
///

2014 Strategic Plan

Emergency Management
Services

61



Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication

of services.

GOAL FR 1.

¢ Objective: Installation of the EMA Building at the Tremont Complex with a whole building security system in
order to be fiscally responsible in securing the $xx,xxx of newly purchased equipment housed in
this facility.
Indicator:  $6000 increase in the EMA New Equipment Budget for FY14.

Measurable: FY13 budget of 3500.00 as compared to FY14 budget of 9500.00, due to a one time installation
fee of the security system.

Improvement: A one year increase of the New Equipment Budget by 37%.

Deadline: Installation, February 2014




Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS1. INTERMEDIATE

Objective:  Implement preparedness activities to increase public safety in the event of a severe storm.
Indicator:

Measurable:

Improvement:

Deadline: March 2014




Public Safety
Increase collaboration, cornmunication and preparedness among cornmunity partners and units of
govemment to enhance the safety of residents to protect life and property.

GOAL P32, LONG
Objective:  Increase public safety through the participation of county board members and department heads

for overall emergency preparedness for Tazewell County.

Indicator: The number of Certification held by TC board members and depar tment heads as documented by the
EMA director.

Measurable: X number of current participants Fy13 compared to ¥ number of participants Fv 14
Improvement: 305 increase in involvement.
Deadline: October 2014




Public Safety
Increase collaboration, communication and preparedness among community partners and units of

government to enhance the safety of residents to protect life and property.

GOAL PS3. INTERMEDIATE

¢ Objective: Increase pubiic safety through the proactive notification and information about Tazewell County
EMA though

Indicator:  The number of onsite visits by the Director of EMA
Measurable: Potential 26 on site visits.

Improvement: 100% of onsite visits completed.

Deadline:  April 30, 2014




Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS4.

Objective:  Toimprove public safety, develop a trained Damage Assessment Team.
Indicator:

Measurable:

Improvement:

Deadline: 77




Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS5.

¢ Objective: To improve pubfc safety, implement a dispatching system through the 911 ETSB for specialized
TC EMA teams to include; search and rescue, communication and unifies command posts.

Indicator:
Measurable:
Improvement:
Deadline:




68

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS6.

O  Objective:  Maintain the Tazewell County Emergency Operations Plan and accreditation with the llinois Emergency
Management Agency, first established November 2012, to continue to provide a high standard of pubiic
safely to our citizens

Indicator:
Measurable:
Improvement;

Deadline:
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Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS7.

O Objective: Increase public safefy through out Tazewell County facilities due to the standardization of written
emergency procedures and policies.

Indicator:  The number policies and procedures created/adopted?

Measurable: Increase emergency policies/procedures in County Maintained facilities from x to y.
Improvement: 2% of facilities to have an updated procedure in place.

Deadline: ??
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HUMAN RESOURCES

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 1.

¢ Objective:  Improve service excellence through the development and implementation of a comprehensive
training program

Indicator:  The number of employees who complete the appropriate and required training
Measurable: Baseline needs to be determined
Improvement: Achieve 100% success in providing appropriate and required training of all current staff

Deadline:  January 1, 2016
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HUMAN RESOURCES

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 2.

¢  Objective:  Improve service excellence and quality of our employees work life through the adoption and
equitable implementation of the County's Personnel Policy.

Indicator:  Having a up dated Personnel Policy.
Measurable: Adoption by the County Board of an up dated Personnel Policy.
Improvement: 100%

Deadline: January 1, 2014
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HIGHWAY DEPARTMENT

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1.

¢ Objective:  Replace the Wick Building at the Tazewell County Highway Department in an effort of being fiscally
responsibk, due to the severe deterioration and corroded walls from salt'exposure, leaking roof and
poor insulation making the energy efficiency poor to non-existent. The huilding has a retrofitted
wash bay that has caused erosion and moisture problems due to the facility not being set up fora
wash bay, which is critical to the maintenance up keep of the fleet of tandems/plows that are subject
to extensive salt exposure.

Indicator:  Replacement or repair of the Wick building.
Measurable: Completion of project

Improvement: 100%

Deadline:  End of FY 2016
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HIGHWAY DEPARTMENT

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS1.

O Objective:  To ensure pubfc safefy, by widening and providing a paved shoulder on the stretch of Broadway
Road from Veterans Drive and Springfield Road. This is a heavily travelled stretch of road, camrying
approximately 6,100 vehicles per day. Due to the lack of paved shoulders, the road is not only a
continuous maintenance problem but also a pubfic safety concem from the standpoint of allowing
no safe pull off area to motorists and accommodation to Pedestrians/Bicyclists is non-existent at
this time.

Progression toward overall objective can be followed through the completion of the dated action
steps. The final completion of the project will be documented by the completion of the project as
specified by the County Highway Department.

Measurable: Improvement of 4 miles of Broadway Road, a County maintained highway between Veterans and
Springfield Rd.

Improvement: 100% improvement of area deemed to be in need of safety mitigation.
Deadline:  October 2020
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HIGHWAY DEPARTMENT

Economic Development

To prosper the County must prepare and expand for economic development opportunities
countywide including; retaining existing businesses and attracting new ones by improving the
overall business climate that promotes a diversified growing economy, and to maintain and
promote our natural resources all the while protecting the County’s agricultural heritage.

GOAL ED 1.

¢ Objective:  To continue to provide economic develbpment in unincorporated Tazewell County of their many
Industrial/commercial businesses by way of Manito Road, the bridge over the Mackinaw River
must be replaced. This road currenfly accesses to name a few; Midwest Generation, Excel
Foundry, Spring Lake recreational areas, several gravel pits and many other small businesses.
The bridge is already posted “legal loads” and has been subject to “annual fracture critical inspect
inspections”, due to it's age and deterioration. It is imperative that the bridge be replaced
immediately due to the potential economic impact it’s failure could have on Tazewell County and
it’s citzens

Indicator:  The replacement of the Manito Road bridge over the Mackinaw River.

Measurable: Bridge replacement and open for traffic.

Improvement: 100%
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INFORMATION TECHNOLOGY

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 1.

¢ Objective:  Improve service excellence through the enhancement of the County’s website and technical
support the Department provides to County Offices and Departments.

Indicator:  The number of hits on the County Website per year and the time it takes to successfully respond to
internal customer request by category

Measurable: Baselines need to be developed.

Improvement: 10% increase in the number of hits to the County Website each year for the next five years and a
20% reduction in the time it takes to successful respond to internal customer requests by
category.

Deadline:  January 1, 2019
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STATE’S ATTORNEY

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication

of services.

GOAL FR 1. IMMEDIATE

¢ Objective: Continue to effectively assist in managing risk to the County.




STATE’'S ATTORNEY

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 2. LONG TERM

¢ Objective:  Maintain the use of strategic budget expenditures to effectively promote public
welfare in an efficient manner.
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STATE’S ATTORNEY

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and
encouraging ongoing professional staff development.

GOAL SE 1. IMMEDIATE

¢ Objective: Completion of the originally conceived Tazewell County Justice Center
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STATE’S ATTORNEY

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and encourag-
ing ongoing professional staff development.

GOAL SE 2. IMMEDIATE

¢ Objective: Continue to recognize the significance of Tazewell County citizens




STATE'S ATTORNEY

Economic Development

To prosper the County must prepare and expand for economic development opportunities county-
wide including; retaining existing businesses and attracting new ones by improving the overall busi-
ness climate that promotes a diversified growing economy, and to maintain and promote our natural
resources all the while protecting the County’s agricultural heritage.

GOAL ED 1. IMMEDIATE
0 Objective:  Continue to foster a community friendly to business interests
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STATE’S ATTORNEY

Public Safety
Increase collaboration, communication and preparedness among community partners and units of
government to enhance the safety of residents to protect life and property.

GOAL PS 1. IMMEDIATE

O Objective:  Sustain efforts to protect citizens and preserve safety in our community.
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STATE’'S ATTORNEY

Quality of life

Promote community involvement by providing the public with opportunities for involvement in cul-
tural, educational, social and recreational activities and events. Strive to ensure a safe, secure, and
healthy community.

GOAL QL1. ONGOING

¢ Objective:  Further the security of citizens in their lives, liberty and property.
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SUPERVISOR OF ASSESSMENTS

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1.

¢ Objective:  Ensure taxing bodies receive funds in a timely manner to ensure fiscal responsibility by keeping
the Supenvisor of Assessments contribution to the tax cycle process on time as scheduled.

Indicator:
Measurable:
Improvement:

Deadline: FY17
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SUPERVISOR OF ASSESSMENTS

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional

customer service. Take efforts to become and remain an employer of choice while supporting and
encouraging ongoing professional staff development.

GOAL SE 1.

¢  Objective: To continue to ensure the upmost service exceflence, through providing the most equitable and
up-to-date assessment information possible.

Indicator:  The total number of properties in Tazewell County to undergo a quadrennial assessment by 2017
as calculated by the Supervisor of Assessments.

Measurable: x number of properties to be undergo quadrennial assessments compared to y number of
properties to be specifically and equitably assessed with the assistance of the Supervisor of

Assessments Department

Improvement: 80% of the total properties countywide to be re-assessed equitably with the assistance of the
Supervisor of Assessments Department..

Deadline: June 1, 2017
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SUPERVISOR OF ASSESSMENTS

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and
encouraging ongoing professional staff development.

GOAL SE 2.

Objective:  Provide more efficient public sewice through the expanded utilization of the Supervisor of
Assessments and GIS websites.

Indicator:  The reduction of phone inquiries as documented by the Supervisor of Assessments.

Measurable: X number of inquiries documented August 1, 2013 though August 1, 2014 as compared to Y
number of total inquiries documented August 1, 2014 through August 1, 2015

Improvement: Anticipated 30% reduction of telephone inquiries due to the increased amount of information pro
vided on the website.

Deadline: Improvement date August 1, 2015
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TREASURER

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 1.

¢ Objective: To improve fiscal responsibifty by increasing fiscal accountability and accuracy of
receipts; to decrease the risk of fraud and embezzlement; and eliminate material
weaknesses in the segregation of duties and comments on receipt management.
Indicator 1: Accuracy of department’s month end receipts accounting vs. actual receipts deposited
with the Treasurer’s Office.

Indicator 2: Findings of material weakness in regards to segregation of duties.

Measurable 1:  Deviation in month end receipt accounted for by departments vs. actual receipts
deposited with the Treasurer's Office from 50% of the time to 0% of the time.
Measurable2:  Number of findings in the extemal audit regarding segregation of duties in the area of
receipting of deposits from 1to 0.

Improvement 1:  100%improvement

Improvement 2:  100% improvement

Deadline: By the end of fiscal year 2015.
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TREASURER

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and duplication
of services.

GOAL FR 2.

O Objective: To improve fiscal responsibility by decreasing the amount of cash on hand vs. cash by 95% to
maximize investment income, improve cash flow and minimize risk of fraud and embezzlement.
Indicator 1: The amount of cash on hand as recorded in the general ledger of the county.

Indicator 2: The amount of revenue generated from investment income.

Measurable 1: The amount of cash on hand as recorded in the general ledger of the county from an aver-
age monthly amount of X0 to $Y.YYY.

Measurable 2: The increased amount of revenue generated from investment income from the current
amount of $AA AAA to $BB,BBB.

Improvement 1: 95% reduction the amount of cash on hand.

Improvement 2: 5% increase in investment income.

Deadline 1: By the end of fiscal year 2015.

Deadline 2: By the end of fiscal year 2016.
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TREASURER

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and
duplication of services.

GOAL FR 3.

¢ Objective: To increase security measures by implementing an automated check numbering program with
electronic signature; this will decrease the risk of fraud and embezzlement and eliminate material
weaknesses per suggested comments from external auditor.

Indicator 1:  Increased security, accountability, enhancing staff efficiency, with stopping redundant work load.
Indicator 2:  Finding of material weakness in suggested comments per extemal auditor.

Measurable 1: Security of the Treasurer’s signature stamp being used fraudulently from 100% to 5%.
Measurable 2: Number of findings on extemal auditor suggested comments from 1to 0

Improvement 1: 95% improvement

Improvement 2: 100%

Deadline: By the end of fiscal year 2014
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TREASURER

Service Excellence

Promote a valued and responsive County workforce to consistently provide exceptional customer
service. Take efforts to become and remain an employer of choice while supporting and
encouraging ongoing professional staff development.

GOAL SE 1.

O Objective:  To befter service our own county offices to operate more efficiently by enhancing our in-house
mail service to centralize services. Deliver incoming mail , process outgoing mail, inter-office
office mail, along with general deliveries of paper, envelopes, Kleenex, printed items, cleaning
supplies, ect.

Indicator:  Increase in house-services to improve office efficiency.
Measurable: Increase staff efficiency.
Improvement: Free up maintenance personnel to do maintenance work.

Deadline: By end of fiscal year 2014
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Veterans Assistance

Fiscal Responsibility
Exercise sound financial management and be committed to the reduction of waste and
duplication of services.

GOAL FR 1.

¢  Obijective:  To continue to uphold a high level of fiscal responsibility through the allocating of monies from
the Emergency Assistance Fund to the Indigent Burial Fund due to the increase cost of this
service and increased demand of these funds by veterans, rather than requesting an increase in
this particular line item.

¢ Indicator:  The amount as reflected in the Veterans Assistance FY14 Budget.

¢ Measurable: Reduction of The Veterans Assistance Emergency Assistance line item from $110000.00 FY13
to $108260.00 FY14 and an increase of the Indigent Burial line item from $1260 FY13 to $3000
FY14.

O Improvement: There will be a 0% increase in the VA budget for the purpose of indigent burials even though
the cost of this service is increasing along with the unfortunate demand of these funds by v
veterans.

¢ Deadline: FY14
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June 24, 2013
Tazewell County Board of Health Members,

On behalf of the Tazewell County Health Department Directors and staff it is my privilege to
present the TCHD Strategic Plan for 2014-2016.

These planning efforts have resulted in a significant improvement and understanding of each
role within the health department. More importantly it has highlighted the need for continued
planning and an understanding of inter-dependencies we share with other agencies,
organizations, governments, and businesses in Tazewell County. Further identification of entities
that assist in the public health system and a comprehensive evaluation of the health status of
Tazewell County are needed.

Outlined in the TCHD Strategic Plan for 2014-2016 are themes that will lead to building a
comprehensive public health system, ongoing community-wide assessment of health needs, and
a process to meet current and future financial constraints, while remaining focused on
maintaining current public health services and building a new understanding of public health
post Affordable Care Act (ACA) legislation.

| am also proud to notify the Board that the health department continues to be forward leaning:
ready to maintain current capabilities and equipped to adapt to and meet the results of the
strategic planning process. Without the Board’s support and the dedication of all those involved
in this planning effort this strategic planning process would not have been possible

| encourage you to review the TCHD Strategic Plan for 2014-2016. Should you have any
questions about this plan, or would like additional information on any of Tazewell County Health
Department’s programs, please do not hesitate to contact me.

Sincerely,

Amy Tippey, Administrator
Tazewell County Health Department



Section 1: Tazewell County Health Department’s Mission, Vision
and Values

Mission: “To promote and protect the public’s health and well-being”

Vision: “TCHD will be a state leader and partner, serving the community

through innovative public health practices to meet the current and future

needs of the individual and of the environment, with the ultimate goal of
inspiring and attaining overall wellness”

Values: “The Tazewell County Health Department is dedicated to our
community through...

Service

Quality

Accountability

Integrity

Collaboration

Innovation

Respect




Section 2: Purpose

The purpose of the Tazewell County Health Department Strategic Plan is to:

e C(learly establish Tazewell County Health Department’s future path as it aligns
with our
Mission and identified goals, strategies, and objectives.

e Provide an outline of our goals, strategies, and objectives so that they can be
clearly communicated to our staff, Board of Health, partners, community
members, and stakeholders.

e Provide a framework for strategic resource allocation

e Provide a base for systematically assessing our organizations efficiency and
effectiveness so that progress can be measured and an informed change can be
made when necessary.

Section 3: Background

Tazewell County Health Department’s last three year Strategic Plan was crafted in 2011
and will conclude on December 31° of 2013.

Primary focus areas were: 1.) Workforce Development and Retention, 2.) Technology
Improvements, 3.) Research and Evaluation, and 4.) Surveillance.

The Board of Health has committed to maintaining a current strategic plan for the agency and
has taken steps to make this process one that includes a cycle of Assessing the Community,
Developing a Community Health Improvement Plan and then Development of An Agency
Strategic Plan.

Section 4: Strategic Planning Process

The Tazewell County Community Needs Assessment was completed in August of 2012.
Mobilizing Action for Planning and Partnerships was used as a framework for our agency to
identify the status of our community and through that process identify priority health concerns.

This framework was also used by the Tazewell County Health Department to meet Illinois
Project for Local Assessment of Needs (IPLAN) requirements. A letter was sent to and approved
by the lllinois Department of Public Health to use the MAPP process for completion of the 2012-
2016 IPLAN.

MAPP was developed by the National Association of County and City Health Officials (NACCHO)
in collaboration with the Centers for Disease Control and Prevention (CDC). It is a community-
wide strategic planning tool for improving public health and a method to help communities
prioritize public health issues, identify resources for addressing them, and take action.
Community involvement is also an essential component of the MAPP process being used.



A Steering Committee made up of 14 members with the assistance of 3 health department staff
was created in August of 2011. This core group met throughout the year and helped to lead the
assessment phase. A work plan was developed in August of 2011 that outlined the timing of
assessments and milestones to achieve in one year’s time. Additionally, over 100 community
members participated in meetings, giving hours to our project and many more, over 600,
participated in an online survey.

The Assessment was completed in August of 2012 and was presented in our Community Health
Improvement Plan or CHIP entitled Healthy Tazewell Community Health Improvement Plan.
This plan is a five year plan that will conclude in 2016.

Below is a visual representation of the MAPP process used in developing our Community Health
Assessment (CHA) and Community Health Improvement Plan (CHIP).

Title : Tazewell County MAPP Process

Steps in the Mobilizing for Action through Planning and Partnerships (MAPP) Process

Development
»  Drmganize Leaders

needed
Outline Process
* Identify Resources

Step 1: Organize for
Success/ Partnership

*  Understand why MAPP is

Step 2: Visloning

* Determine what you want
the community to look like

*  Ask "what would we like
our communily to ook like

in 10 years?

.

|

Complete Four MAPP Assessments List the challenges and opportunities from each of the four assessments

0

Step 3: Community Health

Status Assessment {CHSA)
Gather and analyze
infermation on priority
community health, quality of
life issues and risk factors
(data)

* Und

tep 3: Commu mes
and Strengths Assessment
(CTSA)

ding the issues

residents feel are important
{surveys, focus groups, asset
mapping)

Step 3: Local Public Health :
System Assessment (LPHSA) Nep2: F?;:)Z‘;f thanes
» Acomprehensive assessment & Lngitlation. tech

that includes all the
organizations and entities
that contribute to the
delivery of public health

trends, ete, that affect how
the community and public
health system operates

<

How healthy are aur residents?
What does the health status of our
community look lika?

What is important to our community?

How is the quality of life perceived in
our community?

What are the aclivities, compatencies, and
capacities of our local public health system?
How are the 10 Essential Services being

provided in the community?

What is occurring or might occur that

Step 4: Identify Strategic
Issues

Use the findings from the
four assessments 1o
determine what the critical
issues are
Datermine what specific
Issues need (o be addressed
to achieve the vision

]

Step 5: Formulate Goals
and Strategies

Develop goals and
strategies for attaining the
vision, addressing the
strategic issues identified in
the prior stage
Strategies are the direction
{or means) of obtaining our
goals

A4

Step 6: Action Cycle
Plan to:

&%

=5 :
ot

affects the health of the community? What
are the specific threats or opportunities
generated by these occurrances? J

Fiiif )

The strategic health issues selected by the Healthy Tazewell Initiative Steering Committee and

approved by the Tazewell County Board of Health are listed below.



1. Mental Health and Substance Abuse
2. Overweight and Obesity

3. Infant Mortality

4. Smoking

5. Public Health System Stability

The next step was to develop a new county Strategic Plan. Planning for the 2014- 2016
Tazewell County Health Department Strategic Plan included several steps. The resource
used to create the strategic plan was created by the National Association of County and
City Health Officials (NACCHO) entitled: Developing a Local Health Department Strategic
Plan: A How-To Guide.

This process involved: staff at all levels, the community, Tazewell County Board of Health

Members and partner agencies.

Outline of the process used in the Developing a Local Health Department Strategic Plan: A How
to Guide.



Module |
Exploring LHD
Strategic
Planning

Module [I
Laying the
Groundwork for
Strategic
Planning

Module Vil
Implementing,
Monitoring and

Revising

Developing
aLHD
Module VI i
Develop_ing the Strateg|c Dnggg[‘ggiglg
Strategic Plan Plan Mission, Vision
and A
Implementation \ e
Plan

:\Aodul_e v Module IV
nalyzing Compiling

Results and
Selecting
Strategic
Priorities

Relevant
Information

Four common themes for the Tazewell County Health Department materialized using
information and data from the agency SWOT analysis, previous agency Strategic Plans,
community health profiles, current health trends, and other sources.

The Strategic Areas established by the Strategic Planning Committee and approved by
the Board of Health are: Local Improvements for Health Outcomes, Regional
Improvements for Health Outcomes, Internal Public Health System Stability and External
Public Health System Stability. From the themes, the 2014-2016 Strategic Plan Goals and

supporting system were generated.



Section 5: Organizing to Support Strategic Plan

To best support the four strategic areas, and accompanying goals and objectives of the
2014-2016 Strategic Plan, the Tazewell County Health Department had developed the
following Strategic Plan organizational structure. The structure assures that the
necessary resources and

infrastructures are in place to support Tazewell County Health Department in fulfilling
the goals

outlined in the Strategic Plan.

1. Quality Improvement Team. The purpose of this team is to develop and
implement the Tazewell County Health Department Quality Improvement Plan. By
implementing the Ql projects outlined in the plan, the team leads the quality
improvement program in maximizing agency and staff efficiency and effectiveness. The
team is comprised of all levels of staff f representing all divisions within TCHD.

2. Leadership Team. The agency’s Leadership Team will monitor the Strategic Plan
and will work to prepare the Tazewell County Health Department for national
accreditation. The Leadership Team is a cross section of agency program
managers/coordinators, director, and assistant director. Members of the leadership
team participate in other groups, provide guidance, direction, monitor performance
management plan and act as a liaison to report progress back to the staff.

The leadership team supports the Tazewell County Health Department in pursuing
national accreditation and in doing so TCHD, will be among the first Local Health
Departments in the State of lllinois to become nationally accredited through the Public
Health Accreditation Board (PHAB).

3. Board of Health and Tazewell County Board. The purpose of these groups is
to assure that the Strategic Plan process has been implemented within TCHD and to
support the activities outlined in the Strategic Plan. The Leadership Team is responsible
for reporting Strategic Plan progress to these groups.



The Key is Strategic Planning
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Innovation

Technology

.15

Accreditation

Quality Improvement Process
Collaboration

DATA

Marketing and Communication
Stability of Funding
Community Education

Strong Workforce

Gears within gears- Some smaller, some larger
All interconnected to one another
All moving in sequence to a singularly central gear

A single key will set the whole series in motion and all will move in
the preordained direction in which they were assigned.

Jerry Maloney 2013



Section 6: Goals
Identified goal areas for this Strategic Plan will include:

* Maximize resources for support of Tazewell County Public Health System in
fulfilling our mission

¢ Improve communication, enhance partnerships and expand public health
awareness

* Support, enhance and retain a well ~trained competent workforce
* Provide, maintain and develop quality public health services

The Tazewell County Health Department Strategic Plan is organized using the following
framework:

Goal: Strategic goals are broad statements of what the TCHD hopes to achieve in the
next 3 years.

Strategy: Strategies are statements of major approach or method for attaining goals
and resolving specific issues. In all, the TCHD Strategic Plan identifies ......strategies.

Objective: Objectives are specific, concrete, measurable statements of what will be
done to achieve each of the four goals over the next three years. Objectives were
developed using the SMART format (Specific, Measurable, Achievable, Realistic, and
Timely).

Baseline: In order to demonstrate improvement or completion for any one objective, a
baseline must first be established. For objectives with no baseline data, the plan of work
identifies the baseline as a new initiative.

Linkages: In public health, it is important to interface other with public health plans
from the local, state, and national level. Linkages identify other plans that the objective
refates to.

Responsibility: Identifies the lead person or lead team responsible for carrying out
the objective.

Projected Due Date: Identifies the projected due date for each objective in order to
assure the Strategic Plan stays on track.

Score: To quantify and better communicate the status of the Strategic Plan to agency
staff, Board of Health members, public health partners, and the community, each
objective will be assigned a score of 0-1. A score of zero (0) indicates the objective has
not been started, while a score of .5 means the objective has had progress but is not
complete and a score of 1 indicates the objective has been successfully met.



Goal 1: Maximize Resources to Support Tazewell County Public Health System in fulfilling our

mission

Strategy

Objectives

Baseline

Linkages

Responsibility

Timeline

2014

2015

2016

2017

Status

Score

Diversify
Funding
Streams

By 6/30/14
develop and
implement a
section of the
grant
management
handhook to
rmonitor
federal, state,
foundation
and other
funding
opporiunities

Planning

X

By 6/30/ 15
Add one new
funding
stream into
the Public
Health
System and
one
additional for
each future
year of the
plan

ALL Directors

Devetop
and
Strengthen
the Public
Health
Foundation

By 3/31/14
TPHF will
develop
Board policy,
procedure
and process
manual

Planning

By 3/31/14
TPHF wilt
establish a
funding plan

Planning




Goal 1: Maximize Resources to support Tazewell County Public Health System in fulfilling our mission

Strategy Objectives Baseline | Linkages : Responsibility Timeline Status | Score
2014 : 2015 | 2016 | 2017
Deveiop Community and | X X X
Regional By 6/30/2016 Planning
CoHaboration | initiate,
and Funding | develop and
Opportunities | facilitate a
regional
network of
key
champions
Communicate | By 10/31/14 Epidemiologist X
Needs and develop a and
Data to all data Communications
stakeholders | communicati Manager and {T
ons plan.
Utilize and By 5/30/14 Amy Tippey, X
Attain implement County Board,
adequate high speed Board of Health,
Technology fiber optic T
and connection to
Resources TCHD and
Tremont
Campus




Goal 2: Improve communication, enhance partnerships and expand public health awareness

Strategy | Objectives Baseline | Linkages | Responsibility | Timeline Status | Score

2014 | 2015 | 2016 | 2017

Increase By 6/1/14 Commugnity X
Cutreach | compile a list
of all
programs/
collaborations
that have
impact on the
County health
priorities

Compile list by Community X
6/1/14 of al{
collaborations,
grganizations,
boards and
committees
that staff are
currently active
in and if these
opportunities
impact the
County Health
Priorities




Goal 2: Improve communication, enhance partnerships and expand public health awareness

Strategy

Objectives

Baseline

Linkages

Responsibility

Timeline

2014

2015

2016

2017

Status

Score

Increase
Collaboration
and
partnership
opportunities

Identify all
state
program
liaisons for
funded
programs by
5/30/14

Business
Operations

X

Identify
strengths
and gaps in
community
partnerships
for County
Health
Priorities by
6/1/14

Ex: Strength-
Infant
Mortality
Task Force

Management

Create
Community
Partnerships
where gaps
exist and
insure a
broad
community
sector
involvement




Goal 2: Improve communication, enhance partnerships and expand public health awareness

Strategy

Objectives

Baseline

Linkages

Responsibility

Timeline

2014

2015

2016

2017

Status

Score

Utilize
Technology

Update Web
Page to current
programs and
staff by January
30,2014

IT

X

Identify staffs
strengths and
weakness
related to
technology by
March 15, 2014
through survey
or testing

Business
Operations/
Planning

By April 1, 2014
begin to
implement a
series lunch and
learns to
strengthen areas
needing
improvement of
staff and
technology

Business
Operations/
Planning

Develop
Standardized
Software
Applications and
a process for
upgrades, new
programs and
deletion of
programs by
June 30, 15

Business
Operations/
Planning




Goal 2: Improve communication, enhance partnerships and expand public health awareness

Strategy

Objectives

Baseline

Linkages

Responsibility

Timeline

2014

2015

2016

2017

Status

Score

Utilize
Technology

DRAFT-
Establish
policy and
programs
for use of
email and
technology
toworktoa
paperiess
organization
by June 1 of
2015

Management
and Staff

X

Internal

Communication

Maintain
ongoing
training
through
TCHD 101
and Staff
Wrap with
improved
emgphasis
on TCHD
program
information
and
committees
by 6/30/14
and ongoing

Develop a
Safety
Committee
to address
Staff Needs
and to
prevent
hazards by
August
2014 and
ongoing




Goal 2: Improve communication, enhance partnerships and expand public health awareness

Strategy

Objectives

Baseline

Linkages

Responsibility

Timeline

2014

2015

2016

2017

Status

Score

External
Communication

Increase
followers of
TCHD social
media to include
current and
future programs
by 50 % each
year from
December 31,
2014 to

{ December 31,
12017

Communications
Manager and
staff

X

X

Maintain and
update Website
with current and
new features
and provide a
report of
website hits to
BOH every 6
months
beginning
6/30/14 and
ONgoing.

iT,
Communications
Manager

Maintain and

. Develop Public

Health
Communications
to Food Handler,
Medical
Community and
Schools
Quarterly on
going 3/31/14
and ongoing

Management




Goal 3: Support, enhance and retain a well trained competent workforce

Strategy

Obijectives

Baseline

Linkages

Responsibifity

Timeline

2014

2015

2016

2017

Status

Score

Strengthen
workforce
competency
and
capacity

Establish
individual
development
plan for each
employee by
July 1, 2014
and ongoing.

X

X

“Provide

annual
training to
review TCHD
policies and
offer
educational
opportunities
annually
each fiscal
year
beginning
August 2014
and ongoing.




Goal 3; Support, enhance and retain a well trained competent workforce

Strategy

Objectives

Baseline

Linkages

Responsibility

Timeline

2014

2015

2016

2017

Status

Score

Strengthen
workforce
satisfaction

Offer Staff
opinion
surveys to
gather
information
regarding
workforce
satisfaction.
Offered
2xfyr
starting
June, 2014
and
ongoing.

X

X

TCHD will
offer
employee
appreciation
events at
least 3x/yr
beginning
February 28,
2014 and

_ongoing

DRAFT-
TCHD will
offer
workplace
wellness
activities
and support
to better
wellness
levels
beginning
January
2014 and
ongoing
monthly

TCHD will
establish a
bi- monthly
newsletter
for staff by
Jan. 12014




Goal 4: Provide, maintain and develop quality public health services

Strategy

. Objectives

Baseline

Linkages

Responsibifity

Timeline

2014

2015

2016

2017

Status

Score

Ohtain National
Accreditation

Receive by
March 15,
2015
Nationat
Accreditation
through the
public health
accreditation

_board

Management,
BOH and Staff

X

X

Continue
Implementation
of the
Community
Health
Improvement
Process

Monitor the
progress
yearly
through
quarterly
reports
through FY
2017

DRAFT
Impfement a
new cycle
starting in FY
2016 of the
Mobilizing
Communities
through
Partnerships
and Planning
Process




Goal 4: Provide, maintain and develop quality public health services

Strategy

Objectives

Baseline

Linkgges

Responsihility

Timeline

2014

2015

2016

2017

Status

Score

Continue
Imbedding
Quality
Improvement
in all TCHD
Programs

tdentify,
complete
and provide
data for 1
quality
improvement
project per
division in FY
14,15, 16
and 17

Management,
BOH and Staff

X

X

Continue
Performance
Management
Process

Develop a
system {o
ensure
compliance
of
performance
management
for non-grant
related
programs by
June 30,
2014 and
access and
monitor
ongoing

Management

Verify grant
monitoring
assessment
letters
annually to
ensure
performance
measures are
met by june
30 each Year
starting in FY
14

Business
Operatiens and
Management




