Approved 2/14/2011

MEETING: TRANSPORTATION COMMITTEE MINUTES
DATE/ TIME: Monday, January 17, 2011 - 8:00 A.M.
PRESENT: Chairman Sinn, John Ackerman, Rosemary Palmer,

Jim Carius, Terry Von Boeckman, and Mel Stanford
ABSENT: Duane Gray and Jan Donahue

Chairman Sinn introduced our new Office Manager, Jesi Harper.
MINUTES: MOTION BY CARIUS, SECOND BY VON BOECKMAN to approve the
Approve minutes of December 7, 2010. MOTION CARRIED on voice vote.

OLD BUSINESS:
Broadway Road
Bridge Update

NEW BUSINESS:
Introduction of New
Office Manager

Winter Preparations

Summer Maintenance

Veterans Rd. Bridge

Mr. Anderson informed the committee there was ample winter access for
property owners. When we had substantial rain, water was high, which was not
unusual, but there was no flooding. Paul Augspurger has kept in contact with the
homeowners. Hopefully the deck will be poured in April. The road elevation
will be raised with asphalt, but cannot be opened without guardrail installation.

Mr. Anderson introduced Jesi Harper as the new Office Manager and asked her
to tell the committee her Tazewell County employment background.

Mr. Anderson handed out a worksheet created by Mr. Evelsizer for Fiscal Year
2011 Storm Costs. The month of December was very snowy. We have already
used one half of the $85,000 budgeted for overtime, and one half of the salt order
has been delivered. Overtime is due to storms hitting on the weekends or
holidays, Christmas Eve and Christmas day for example. Mr. Carius inquired in
about fuel prices, and Chairman Sinn inquired about locking in fuel prices.
Previous County Engineer, Mr. Norm Johansen, had looked into this at a prior
date. No action was taken as suppliers were reluctant to quote prices too far out.
Mr. Evelsizer stated he calls for two bids each time. The last fuel load purchased
was $2.70 per gallon. Mr. Evelsizer then described today’s forecast, which
included rain, snow, and/or ice.

Mr. Anderson informed the committee the road maintenance is in the planning
stages. He listed four projects including Towerline Rd (approximately 5mi.),
Springfield Rd (approximately 2mi.), Townline Rd. (approximately 700ft.), and a
thin lift on Delavan Rd. The maintenance treatment is yet to be decided.
Chairman Sinn inquired about an alternative to asphalt. Mr. Anderson said he
was looking into it for this year. It was stated, most townships, as well as the
county, cannot afford hot mix. A-3 can be used on the roadways, and then hot
mix can be used as an overlay.

Mr. Anderson informed the committee Mr. Roger Kramer, Fon du Lac Township
Road Commissioner, has an authority issue with his board. Planning and Zoning
have a process for subdivision developments that want to be included in the
township road system, and the board is questioning the process.
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OTHER MATTERS:
Approval of Bills

ADJOURNMENT:

Mr. Anderson stated approximately $40,000 is needed for land acquisition for
the Veterans Road Bridge. R.A. Cullinan and Son has agreed to purchase excess
property needed from Mr. Moushon. This will help the township with not
having to pay for the acquisition. He also stated we have previously paid
$150,000 in engineering for this project. This has become an issue with the
township board, and Mr. Ackerman thinks this has become a misunderstanding
by the township trustees. Mr. Parr is trying to facilitate an easy acquisition.
Chairman Sinn stated Woodford County is having a like problem as well.

Mr. Ackerman inquired about the water around the abutments on the Mud Creek
Bridge. Mr. Parr stated this was a normal situation after rain and snow. The
abutments are not backfilled completely, and normal seepage is occurring.

Chairman Sinn discussed changing the day of the monthly meetings from
Monday to Tuesday. Mr. Ackerman and Mr. Stanford stated Transportation
Meetings on Tuesday would interfere with meetings already scheduled.
Chairman Sinn said we will leave the meeting on Monday for now.

MOTION BY CARIUS, SECOND BY VON BOECKMAN to approve the
bills as presented and recommend payment to the County Board.

Chairman Sinn inquired about the purchase of a jack hammer. Mr. Evelsizer
stated it is gas powered, easier to use, and works two times as hard. Mr.
Anderson said it was also ordered for the new sign program.

Mr. Anderson stated a sign program meeting was held here for the townships and
municipalities for updates and questions. The new and improved sign system
will be in effect in 2011/2012.

Mr. Anderson also informed the committee there has been three meetings thus
far in regards to negotiations for the maintenance workers’ union contract. The
workers took a one year extension last year to assist the county financially since
other unions were going through their contract negotiations as well.

Chairman Sinn adjourned the meeting at 8:40 A.M. The next regularly
scheduled meeting of the Transportation Committee will be held on Monday,
February 14, 2011, at 8:00 A.M.



