Minutes approved 10-19-10

Property Committee Meeting
Justice Center Community Room
Tuesday, September 20, 2010—>5:00 p.m.

Committee Members Present: Chairman Carroll Imig, Vice Chairman Dean Grimm,

John Ackerman, Brett Grimm, Linc Hobson, Tim
Neuhauser, Jerry Vanderheydt

Committee Members Absent: Joe Berardi

Others:

MOTION

MOTION
RCCB

County Administrator David Jones, Health Director
Amy Tippey, Mike Godar, Building and Grounds
Superintendent Dan Gillette

MOTION BY B. GRIMM, SECOND BY VANDERHEYDT to
approve the minutes of the August 17, 2010 and August 25, 2010
meetings.

On voice vote, MOTION CARRIED.

MOTION BY NEUHAUSER, SECOND BY ACKERMAN to
recommend to the County Board to approve the termination of the
Lease Agreement between the Tazewell County Health
Department, Lessee and the County of Tazewell, Lessor.

Administrator Jones said that he has had discussions with Amy
Tippey regarding the leases between the County and the Health
Department and pointed out the following items:

= Amy Tippey has had discussions with the Board of Health.

= The conditions of the past leases are varied with some being
expired, some renewed, etc. with a separate agreement with
the Environmental Health Building.

*» Does not make sense to consolidate the CIP Planning as

 there are different types of concerns involved.

»  They would want the ability to make improvements and
would not want anything to preclude them from making
them.

» From a CIP standpoint, it would make more sense to
signalize that function through the county which would add
some costs to the General Fund that have not been there
before.

» Tooking at costs in Amy’s budget, there is a portion of our
operation and Jones has no concerns with centralizing that
function.
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*»  (Can do some HVAC improvements in FY11.

= A lease specifies some costs that are not happening and the
County does pay some costs of the Health Department.

»  Jones is comfortable with terminating the lease agreement.

» It would be convenient to centralize all of the facilities.

Health Director Tippey said that this had been discussed at the
last Board of Health meeting and decided that:

=  The BOH will want some type of agreement clearly
stating the terms of the agreement.

= Will want protection that the building will continue to
be used for health services.

Member Godar said that the real concern is the agreement and he
would like to see a more detailed one to take to the BOH as there are
concerns as to who owns what.

Member Grimm asked if the lease was currently in effect or
terminated.

Administrator Jones said both of the lease agreements are mn effect and
that the reason for the original lease agreement was to establish
ownership of the building versus the ownership of the property and that
the BOH owns a building that is on property that they do not own.

Member Grimm asked what was the rush for doing this since it has
been in place for some years.

Jones said there was no rush from his perspective but that if it was to
be consolidated with the CIP and budget those funds, that presents a
time line.

Member Crawford said from his experience and for years back:

= A lease was a requirement from the State’s Attorney’s office.

= It has always been a shared responsibility between the BOH
and the County Board where the County Board would allow the
BOH to do pretty much whatever they needed to do to operate
their facility.

» [t is necessary to make sure of the history and establish why we
are where we are before any changes are made.

®  There are limitations in the General Fund and those limitations
would extend if you start centralizing the capitol end of the
Health Department.
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MOTION BY ACKERMAN, SECOND BY VANDERHEYDT to
compose a Memo of Understanding prior to forming a lease.

MOTION BY ACKERMAN, SECOND BY NEUHAUSER fo table
the approval to terminate a lease for the Environmental Health
Building..

On voice vote, MOTION CARRIED.

Member Neuhauser asked about a report on the storm shelters and
Administrator Jones said that the day before they were scheduled to
tour the facility, he received a call saying that they had stopped
production for a period of two weeks and that he had only two shelters
available for them to look at but that if they waited awhile, they would
have more so the tour was canceled.

Dan Gillette said that they were in the process of seal coating the
parking lot at the JC. Carpeting will be installed in the Arcade
Building and the Circuit Clerk’s areas this week, sidewalk was
replaced around the Courthouse and benches around and in the
Courthouse were repaired.

Member Grimm asked if all of the obligations to the Monge family had
been fulfilled for installing a plaque or a name change.

Administrator Jones said that they have not all been completed yet, but
that this is on the list of things to do. Tom Monge had said that he had
some pictures of his parents and that he would like to have them
displayed in some manner in the building.

Administrator Jones said that:

» The boiler project is proceeding as planned and 1s on
schedule.

» The chiller needed to be shut down for one-half a day

» The grant has a 2 year spend down and we will have to
spill over into FY11. ‘

Member Ackerman asked if there is a list that is maintained that shows
equipment the county owns and uses and if it is insured. Administrator
Jones said there is such a list.

Ackerman said that there is an area in Fondulac Township that has
control of the river and if Tazewell County could help them out by
supplying a boat if needed.
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Administrator Jones said that boats are under the authority of the
Sheriff, and that he would contact the Sheriff in regards to a mutual aid
agreement for such matters.

MOTION BY HOBSON, SECOND BY NEUHAUSER to

~ recommend to the County Board to approve the bills.

On voice vote, MOTION CARRIED.
Chairman Imig recessed the meeting at 5:35 p.m.

Transcription by Nina Schacherbauer



