MINUTES APPROVED—MARCH 23, 2010

Property Committee Meeting
Justice Center Community Room
Tuesday, February 16, 2010—5:00 p.m.

Committee Members Present: Chairman Carroll Imig, Vice Chairman Dean Grimm,

John Ackerman, Brett Grimm, Linc Hobson, Tim
Neuvhauser, Jerry Vanderheydt

Commitiee Members Absent: Joe Berardi,

Qthers:

" MOTION

MOTION
RCCB
P-10-02

MOTION
RCCB
P-10-03

County Administrator David Jones, Building and
Grounds Superintendent Dan Gillette

MOTION BY NEUHAUSER, SECOND BY ACKERMAN to
accept the minutes of the January 27, 2010, In-Place meeting.

On voice vote, MOTION CARRIED.

MOTION BY HOBSON, SECOND BY GRIMM to recommend
to the County Board to approve a contract with Ghelardim, Inc. for
Phase 1 of the Tazewell Building renovations.

Administrator Jones said that bids were recently opened with six
companies bidding and Ghelardini, Inc. was the low bid of
$85,900. They have performed many projects for the County and
do a very good job. The $85,900 does include $10,000 with
contingency so it may be even less than that. $105,000 has been
budgeted for the project and there are a few items that will need to
be paid for out of the ling item that were not covered under the
initial contract. Jones said that this is for the old treasurer’s area on

“the main floor and does not include HVAC.

On voice vote, MOTION CARRIED.

- MOTION BY ACKERMAN, SECOND BY VANDERHEYDT

to recommend to the County Board to approve the purchase of a
2009 Ford Explorer for Highway Department in the amount of
$20,699.

Administrator Jones said that this was for a used vehicle and that it
had been voted on and passed by the Transportation Committee.

On voice vote, MOTION CARRIED.
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Chairman Imig reported on the Boy Scouts conducting a project at
the farm to carn their Eagle Scout awards. Imig said he had spoken
with the State’s Attorney regarding this and was told that we would
need a liability waiver.

Administrator Jones reported on the Energy Grant and said that
they had employed project activity sheets for the major costs
projects and that smaller projects could be submitted after the fact.

Member Ackerman asked about the moves for departments and
said that no department should move without a game plan and that
he hoped that no other departments would be moved without an
overall plan because it can become costly with no plan.

Administrator Jones reported on the electronic voting system for
the Board meeting rooms and said that the cost of the project would
be about $1,000 for 30 units, but it is felt that it would slow the
meetings down. Jones said that if there is interest in it, it could be
looked into further.

Member Neuhauser said he would like to see forward movement on
this project.

Member Grimm asked if there would need to be a change of board
rules in regard to giving a person so much time to vote or would the
program device be set to time out and would it require a roll call
vote.

Member Hobson said he did not see the need for it.

Administrator Jones said he will discuss this with the County Clerk
as it will affect her role in the mectings and also the Sheriff and if it
is the consensus of the Committee, he will move forward with the
project.

Administrator Jones said for the Committee’s review are drafts of
the IT and Vehicle Policies. Jones said some of the items come
from other County policies and some of the items were ones that he
added. Jones said that he will be asking Department Heads for
feedback.

Administrator Jones said that we need these policies in place both
for IT and Vehicles. '
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Member Ackerman said that some changes he would like to see
more language regarding the attendance at political functions and
that he would like to see GPS devices on all new vehicles.

Jones said that departments are capable of assigning their own
vehicles and Department Heads know who are driving vehicles.

Administrator Jones said that purchasing vehicles is a capital
project and the final policies will be presented for the Board’s
review. Jones said that placing a GPS system on all County
vehicles could be a problem, but that the policy could be prepared
both ways for Board presentation. In order for a GPS system to be
meaningful for the County, there has to be a management process.

Member Ackerman said that having a GPS system in all vehicles
would level the playing field.

Building & Grounds Superintendent Dan Gillette said that they
have spent several hours working on the Energy Grant. Gillette
said that they also worked on an upgrade to the fire alarm systems
and a fire drill was conducted at the courthouse and all went well.
Gillette said that he has been involved in the remodeling that is
going on at the EMA Building in Tremont.

Chairman Imig gave an update on the storm shelters regarding two
new ones installed last fall at Tremont. This shelter is an above
ground facility and is handicapped accessible. Administrator Jones
is drawing up a contract regarding this.

Member Ackerman requested Administrator Jones to check with
the State’s Attorney regarding the legality of the new signs that
have been posted in the Justice Center stating that no video taping
is allowed and asked if it would violate the Open Meetings Act.

- Administrator Jones said that Mike Holly is aware of the signs and

that there are some statutes that allows the Sheriff to control
security.

MOTION BY VANDERHEYDT, SECOND BY B. GRIMM to
recommend to the County Board to approve the bills.

On voice vote, MOTION PASSED.
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MOTION BY D. GRIMM, SECOND BY VANDERHEYDT to
enter into Executive Session under STLCS 120/2(c)(5) for Land
Acquisition at

5:58 p.m.

On voice vote, MOTION CARRIED.

Chairman Imig declared the Committee in Executive Sesston at
5:58 p.m.

Chairman Imig recessed the meeting at 6:15 p.m.

Transcription by Nina Schacherbauer
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