
    

 

Minutes approved 08-19-14 
 
HUMAN RESOURCES COMMITTEE 
James Carius Community Room 
Tuesday, July 22, 2014 – 4:20 p.m. 

  
Committee Members Present: Chairman Mike Harris, Darrell Meisinger, Monica 

Connett, Jim Donahue, Brett Grimm, Carroll Imig, Tim 
Neuhauser, Joe Wolfe  

 
Committee Members Absent: Nick Graff, Dean Grimm, Terry Hillegonds 
 
Others Attending: Supervisor of Assessments, Gary Twist 
 
MOTION  MOTION BY CONNETT, SECOND BY WOLFE to approve the 

minutes of the June 17, 2014 meeting and the June 25, 2014 In-
Place meeting. 

 
 On voice vote, MOTION CARRIED. 
  
MOTION 
HR-14-39 MOTION BY IMIG, SECOND BY DONAHUE to recommend to 

County Board to approve a temporary stipend for the Maintenance 
Coordinator.  

 
 Twist reported that the Property Committee Chairman requested 

this stipend for an employee taking on additional significant duties 
until the Buildings and Grounds Superintendent is hired.    

 
 On voice vote, MOTION CARRIED. 
   
 
MOTION 
HR-14-36 MOTION BY NEUHAUSER, SECOND BY DONAHUE to 

recommend to County Board to approve filling a vacancy for an 
Animal Control Officer. 

 
 On voice vote, MOTION CARRIED. 
 
MOTION 
HR-14-37 MOTION BY GRIMM, SECOND BY NEUHAUSER to recommend 

to County Board to approve the creation of a G.I.S. Coordinator 
position.   

 
 Twist stated he sent information prior to the meeting for 

consideration.  This new employee will be paid from the G.I.S. fund.  
This position will assist us for a long period of time.  3-D maps are 
on the horizon and will provide important information. 
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 On voice vote, MOTION CARRIED. 
 
MOTION 
HR-14-38 MOTION BY WOLFE, SECOND BY IMIG to recommend to County 

Board to approve a change to the Personnel Policy regarding 
accrued vacation pay out. 

 
 Chairman Harris invited County Clerk Webb to present to the 

Committee.  Webb stated that our current policy reads when a 
person retires or resigns the County will only pay out one year.  By 
law we have to pay what the employee has on the books.   

 
   Chairman Harris stated that our policy currently does not match the  
   law. 
 
   On voice vote, MOTION CARRIED. 
 

      Chairman Harris brought a discussion item to the floor regarding 
 vacation carry over policy.  A handout was provided to the 
Committee members regarding current policy and potential revised 
policy. Webb stated that the policy currently reads two weeks 
accrual rate for carryover and buyout.  A long term employee can 
have seven weeks on the books and accrue again for twelve 
weeks.  For retirement this can trigger an IMRF accelerated 
payment.  Anything over 6% has to be paid up front for retirement 
of an employee.  It needs to be budgeted for.   
 
Chairman Harris said that some employees got a slip that said they 
had to “use it or lose it”.  Webb stated those people over the 
maximum will lose it.  That has been in union contracts but not for 
non-union.   
 
Chairman Harris polled Department Heads that were in attendance.  
Some points were brought up such as the more staff a department 
has the easier it is to approve vacation time.  Some employees are 
concerned with having a “safety net” in reserved time.   
 
Grimm asked if this could be discussed once the salary structure 
issues are resolved.  Harris pointed out that contracts are being 
negotiated.  Once information is returned from the Hay Group it will 
be back for review by this Committee.   
 
Item F – approval of the Collective Bargaining Agreement with 
Tazewell County Probation – was pulled from the agenda at this 
time.   Court Services Director, John Horan, advised he was waiting 
on a ratification vote.   
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MOTION MOTION BY GRIMM, SECOND BY WOLFE to move the 
Committee into Executive Session under 5 ILCS 120/2(c)(11) – 
Pending Litigation at 4:44 p.m. 

 
 On voice vote, MOTION CARRIED. 
 
 Chairman Harris moved the Committee out of Executive Session at 

5:00 p.m. 
 
MOTION MOTION BY GRIMM, SECOND BY NEUHAUSER to recommend 

to County Board to approve the bills as presented. 
 
 On voice vote, MOTION CARRIED. 
 
 Chairman Harris recessed the meeting at 5:01 p.m. 
 
 
 
 
 
 
 
 
 
 (transcribed by S. Beeney) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
    


