Human Resources Committee

Michael Harris, Chairman
James Carius Community Room
May 21, 2013

*Immediately following the Finance Committee Meeting*

l. Roll Call
Il. Approve minutes of the April 16, 2013 meeting

[l. New Business

A. Discussion: IMRF/County Board members
B. Discussion: IT Support Position
C. Discussion: Organization chart revision under County Administration

D. Executive Session — 5 ILCS 120/2(c)(2) — Collective Bargaining or
Salary Schedules

V. Unfinished Business
A. Discussion: Updated evaluation instruments

C. Presentation of cost analysis associated with items in the Revenue
Reduction Response Plan

V. Reports and Communications
VI. Recommend to approve bills as presented
VIl.  Recess

Members:  Chairman Michael Harris, Darrell Meisinger, Monica Connett, Jim Donahue,
Nick Graff, Brett Grimm, Dean Grimm, Terry Hillegonds, Carroll Imig,
Tim Neuhauser, Terry Von Boeckman



