
 

 

Minutes approved 11-07-16 
 

Finance Committee 
James Carius Conference Room 
Tuesday, October 18, 2016 – 3:33 p.m.   
 
Committee Members Present: Chairman Neuhauser, Nick Graff, Monica Connett, Jim 

Donahue, Brett Grimm, Mike Harris, Carroll Imig, Darrell 
Meisinger 

 
Committee Members Absent: Terry Hillegonds, Seth Mingus, John Redlingshafer 
 
Others attending: Wendy Ferrill, County Administrator 
  
  
MOTION MOTION BY IMIG, SECOND BY MEISINGER to approve the minutes of 

the September 20, 2016 meeting. 
 
 On voice vote, MOTION CARRIED.  
 
MOTION 
F-16-38 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve 

transfer request for the County Clerk/Recorder 
 
 On voice vote, MOTION CARRIED. 
 
MOTION 
F-16-39 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve a 

transfer request for Building Administration. 
 
 On voice vote, MOTION CARRIED.   
 
MOTION 
F-16-40 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve 

transfer requests for Building Administration. 
 
 On voice vote, MOTION CARRIED. 
  
  
MOTION 
F-16-41 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve a 

transfer request for Building Administration.   
 
 On voice vote, MOTION CARRIED. 
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MOTION 
F-16-42 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve  

transfer requests for E.M.A. 
 
 On voice vote, MOTION CARRIED. 
 
MOTION 
F-16-43 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve a 

transfer request for E.M.A. 
 
 On voice vote, MOTION CARRIED. 
 
MOTION 
F-16-44 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve a 

transfer request for E.M.A. 
 
 On voice vote, MOTION CARRIED. 
 
MOTION 
F-16-45 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve a 

transfer request for Building Administration 
 
 On voice vote, MOTION CARRIED. 
 
MOTION 
F-16-46 MOTION BY HARRIS, SECOND BY GRAFF to recommend to approve a 

transfer for Court Services. 
 
 On voice vote, MOTION CARRIED. 
 
MOTION 
F-16-47 MOTION BY GRIMM, SECOND BY HARRIS to recommend to approve a 

Policy Statement regarding procurement and accounts payable policy. 
 
 Ferrill explained this policy will define the duties with the creation of the 

Finance Director position and the changes in the Auditor’s office.  She 
advised that Finance Director Peters, Auditor Grashoff and State’s 
Attorney Representative Mike Holly worked on this project.   

 
 On voice vote, MOTION CARRIED. 
 
MOTION 
F-16-48 MOTION BY GRIMM, SECOND BY GRAFF to recommend to approve the 

engagement letter for external audit. 
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 Ferrill advised this was an annual engagement letter and had been 
reviewed by State’s Attorney Mike Holly.   

 
 On voice vote, MOTION CARRIED. 
 
 Chairman Neuhauser opened the discussion on the plan to address the 

reduction of budget.   
 
 Ferrill advised that she had sent out an email to all department heads 

asking for input on several proposals for budget reduction strategies.  Her 
options for consideration were freeze on replacement hires, not filling 
positions and distributing duties.  Create a committee to assess revenues 
on a monthly basis.  Create another committee that would include all 
Department Heads to review services and assessed fees.   

 
 Ferrill stated she hopes to have input within the next week and will bring a 

plan to the November Committee meeting.  Neuhauser stated that 
feedback is important and advised all to provide concerns to the 
Administrator.   

 
 Chairman Neuhauser recessed the meeting at 3:50 p.m. 
 
 
 
 
 
 
 
 
 
 
 (transcribed by S. Beeney) 

 
  
   
 
    


